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I Dreamed A Dream…or where to begin

All That Jazz…or what we’re doing

Defying Gravity…or the results we’ve seen

BUILDING ENGAGEMENT, 
AFFINTITY AND CULTURE…



Background…

• 20+ years in 
academia

• Director

• Professor & 
Dept. Chair

• Faculty Liasion

• 1+ years in 
academia

• Performer

• Non-Profit 
Management 

• Volunteer

• Alumni

Bill 
Jenkins

Jonathan 
Jensen



…or where to begin

I Dreamed A Dream



Where to begin…

• At the Department Level…
• No Alumni Group
• No culture of Giving Back
• No real “plan” for friend-raising or fund-raising
• Prior to Alumni/Development Unification

• What was working…
• Quality work and quality people
• A culture of caring about each other
• A culture of collective success versus isolationism and 

academic silos
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Where to begin…

• Go The Distance…

• Created our first Alumni Weekend 
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Where to begin…

• Go The Distance…

• Created our first Alumni Weekend 

• Created our first Outstanding Alumni Award
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Where to begin…

• Go The Distance…

• Created our first Alumni Weekend 

• Created our first Outstanding Alumni Award

• Created our first Alumni Council
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…or what we’re doing

All That Jazz



What we’re doing…

• Alumni Network…

• Established Alumni Council

• Yearly retreats in rotating “markets”

• Special Events around showcases in NY, LA, CHI

• Alumni Mentors
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What we’re doing…

• Advocacy…

• Alumni/Donor/Faculty Recognition

• Liaison to Alumni Association Board of Directors

• Collective voices to support Department

• Celebrate Current Students
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What we’re doing…

• Scholarships…

• C.R.A.F.T. Initiative

• Scholarships

• Travel Funds

• Department Greatest Needs

• Council participation



…or the results we’ve seen

Defying Gravity



Defying Gravity…
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Defying Gravity…

One Ball State Day

• 1st in total gifts

• 2nd Highest Dollars Raised

• 20% of gifts made 

• 848% above the next academic unit
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Recap…

Ya Got Trouble…what do you want

• Identify strengths & weaknesses
• Set goals and get to work

My Favorite Things…or what can you do

• Create consistent and meaningful opportunities 
to engage

• Celebrate the students

Children Will Listen…see the results

• Watch What Happens…



Questions?



Jonathan Jensen

jdjensen@bsu.edu

William Jenkins

wjenkins@bsu.edu

Thank you

mailto:jdjensen@bsu.edu
mailto:wjenkins@bsu.edu



