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▪ Coordinate efforts to accelerate downtown and 
“central city” revitalization

▪ Engage public officials with leaders from 
business, education, and philanthropic sectors

▪ Strategically prioritize investments



Central City 
Leadership 
Team

Jeffrey C. Bird

President, IU Health East 

Central Region

CO-CHAIR, CENTRAL 

CITY LEADERSHIP TEAM

Geoffrey S. Mearns

President, Ball State 

Univer ssity

CO-CHAIR, CENTRAL 

CITY LEADERSHIP TEAM

Susan Carlock

VP of Business 

Development and 

Corporate Relations, 

Mursix Corporation

Jud Fisher

President and COO, Ball 

Brothers Foundation

Mark Hardwick

Executive Vice President, 

COO and CFO, First 

Merchants Corporation

Jay Julian

President/CEO and 

CEDO, Muncie-Delaware 

County Chamber of 

Commerce

Jeffrey Scott

Chancellor, Ivy Tech 

Community College 

Muncie Campus

Kelly K. Shrock

President, The 

Community Foundation 

of Muncie and Delaware 

County

Dennis Tyler

Mayor, City of Muncie

Vicki Veach

Executive Director, 

Muncie Downtown 

Development 

Partnership
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▪ Enrollment Decline

▪ Operating Performance

▪ Academic Performance

MCS – The Systemic Challenges



Appointing Authority

▪ Principal Objective: To assemble a school 
board that consists of people with 
complementary skills and experiences 
reflecting the diverse perspectives of the 
Muncie community. 





Local Philanthropic Investments

FOUNDATIONS

▪ Ball Brothers Foundation $1 million

▪ George & Frances Ball Foundation $1 million

▪ Shafer Foundation $100,000

BANKS

▪ First Merchants Bank $250,000

Three-Year Transition Period

▪ Mutual Bank $250,000

▪ Old National Bank $300,000

$3,150,000

▪ Harry & Janet Kitselman Fund $50,000

▪ Community Foundation $200,000
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