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Summary  
The UBC Giving Day and Back the Birds Dashboards represent a significant advancement in fundraising campaign management, demonstrating how 
innovative data solutions can transform operational efficiency while enhancing donor engagement at UBC’s Development and Alumni Engagement 
(DAE) portfolio. This internally-developed solution addressed a critical challenge in managing complex, time-sensitive giving campaigns by automating 
previously manual processes and providing near real-time analytics. 

Key Innovations: 

- Automated cross-referencing between disparate systems (Engaging Networks and Blackbaud CRM) 
- Sophisticated donor matching algorithms handling various data inconsistencies 
- Near real-time dashboard updating every 15 minutes (can be more frequent if needed) 
- Flexible challenge tracking system adaptable to multiple campaign types 

Measurable Impact: 

- Reduced data processing staff requirements from 10+ to 2-3 people 
- Freed up 70-80% of staff time during critical campaign hours 
- Increased data refresh frequency from hourly to every 15 minutes 
- Eliminated manual spreadsheet manipulation 
- Enhanced accuracy in donor identification and challenge verification 

Resource Optimization: 

The project exemplifies efficient resource utilization, completed entirely through internal collaboration between the Annual Giving (AG) and Business 
Intelligence (BI) teams. By leveraging existing technical infrastructure and institutional knowledge, the team delivered a sophisticated solution without 
external consultants or additional budget allocation. 

Strategic Value: 

The dashboard's success extends beyond operational efficiency - it represents a fundamental shift in campaign management approach. By automating 
complex data processing, the solution enables fundraising staff to focus on strategic donor engagement rather than data management, particularly 
crucial during peak giving hours. 

The project stands as a model for institutional advancement, demonstrating how technical innovation, combined with deep domain expertise, can 
create sustainable solutions that enhance fundraising effectiveness while optimizing resource utilization.  
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Tab 1 – Challenge on Web 
Landing page, shows the UBC Giving Day website 
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Tab 2 – Priority Fund List  
This lists the campaign’s priority funds. This serves as quick reference for all units and Donations Processing teams. The circle links back to the 
Blackbaud record of the fund – if there needs to be further check or just to learn more about the fund 
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Tab 3 – Fund Challenges 
This tab lists out the challenges specific to funds including the categories. For example if the challenge is based on # of donors, based on time 
participation, based on Geography etc 

On the right side, the corresponding web page of that challenge is displayed. This allows for a quick at-a-glance check without having to leave the 
dashboard. 
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Tab 4  - DB Totals by Unit 
This page contains all the unit and fund-specific metrics  

Sub-section 1 – Top by Unit  
This identifies at-a-glance which DAE unit is the “top” in a specific category.  
For example, top amount, top # donations (or gifts), top # new donors, top # alumni donors 
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Sub-section 2 – Top by Fund/Cause 
Following the format of Top by Unit, but this sub-section identifies the fund that “tops” a certain metric 

 

 

Sub-section 3 – Unit Breakdown 
This section shows all DAE units, and their respective numbers against all metrics 
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Sub-section 4 – Fund/Cause Breakdown 
Following the format of Unit Breakdown, but this sub-section shows all the funds and their respective numbers against all metrics that are being tracked 
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Tab 5  - DB Hourly Tally 
To accommodate the hourly challenges, an hourly breakdown dashboard is provided 
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This dashboard allows different challenges to be tracked through its parameters.  

For example, this can be shown by either by Fund or by DAE unit. 

In addition, there is flexibility to show which metrics should be displayed, for example it could be based on # donors, # donations, # students etc.  

The dashboard automatically sorts by the selected metric, hence this allows the fundraisers to identify exactly which unit or fund “won” the challenge 

 

 

  



UBC Giving Day and Back the Birds Almost Real Time Dashboards 
CASE 2025 Circle of Excellence Submission by the Data Governance and Business Intelligence team (DGBI) 
The University of British Columbia, 2025 
 

Tab 6  - DB Details 
This is the records view of all Engaging Networks records. This is critical especially when some checks or investigations are needed during the day of the 
event.  

For example if a known donor has donated and this isn’t identified in the expected category (for example as faculty), fundraisers can quickly identify the 
details entered as well as the corresponding record in the CRM. 

Any adjustments and corrections can be identified right away. 
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This tab has several columns and filters. 

 

In addition, records can be filtered based on how they matched in the CRM. 
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And these are some of the filters in closer view: 
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Tab 7  - DB Totals by Supporter 
This is the records view of all Engaging Networks records, grouped by donor. 

Sometimes the questions are around donors themselves, for example # of gifts per donor, # causes supported per donor, # units supported per donor 
etc. 

This dashboard helps answer those questions. 
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