
Introduction of 
President Michael H. Schill

Implementation and Tactics
University of Oregon
April 2015 – June 2016



Announcement of New President April 2015



Welcome
July 1, 2015



Welcome
July 1, 2015

Campus receptions, meet-and-greets and tours 



First 90 Days

Media availability, rapid response, proactive interviews and editorial board meetings



Faculty book drop in

Getting to know the faculty and their expertise while 
demonstrating a commitment to academics and research 

http://registerguard.com/rg/news/local/33446787-75/university-of-oregon-president-michael-schill-flatters-faculty-with-book-request.html.csp
http://registerguard.com/rg/news/local/33446787-75/university-of-oregon-president-michael-schill-flatters-faculty-with-book-request.html.csp


First 90 Days

President office website with a focus 
on transparency and accessibility

Remarks aligned with priority 
messaging 

https://president.uoregon.edu/
https://president.uoregon.edu/
https://www.youtube.com/watch?v=aDVamxSQ-GQ&feature=youtu.be
https://www.youtube.com/watch?v=aDVamxSQ-GQ&feature=youtu.be
https://president.uoregon.edu/content/ask-president-schill
https://president.uoregon.edu/content/ask-president-schill


First 90 days

Social media: Facebook, Instagram, Twitter, YouTube

https://instagram.com/p/8PBIKZIrJP/?taken-by=uoregon
https://instagram.com/p/8PBIKZIrJP/?taken-by=uoregon
https://www.youtube.com/watch?v=pEzLhte_PD8
https://www.youtube.com/watch?v=pEzLhte_PD8


Academic Year

Direct communication through letters 
and emails, and small gatherings.



Brand Journalism and E-newsletters

Academic Year



Proactive approach to issues 
management. Upper right, Schill 
attends Black Lives Matter protest 
and invites students in afterwards 
to discuss issues.  

Academic Year



Events and Initiative Announcements
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