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Stuff you were probably going to ask us about anyway...

0 140 Development Officers o 37 Fundraising Units

< University
0 22 Prospect Dev Staff
AN

< Academic Medical Center
< 10 Research

< Central Services
< 6 Prospect Mgmt

< 6 Hybrid or Admin o Database: Blackbaud CRM

< 2M+ constituent records

0 14 Reporting & Analytics Staff

1 Admin

5 Op Reporting Analysts
6 Data Analysts

1 Data Scientist

1 Market Research

0 5,900+ gqualified prospects
< Householded/Grouped

0 $3B+ raised in previous
campaign
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Gift Range Chart

Goal Amount: [1000000 Calculate |
Gift Range No. Gifts required No. Prospects Subtotal Cumulative total Cumulative
required percantage
100,000.00 1 4 100,000.00 100,000.00 10%
75.000.00 1 4 75.000.00 175,000.00 16%
50,000.00 2 100,000.00 27500000 26%
38,000.00 3 114,000.00 369,00000 39%
25,000.00 5 125,000.00 514.000.00 51%
19,000.00 3 32 152.000.00 b6, 000.00 67%
13,000.00 10 40 130,000.00 79600000 60%
6,300.00 12 43 75.,600.00 671,600.00 o67%
250000 12 45 30.000.00 901,600.00 90%
Under 2 500.00 758 314 95, 400.00 1,000,000.00 100%
Totals 132 528 1,000,000.00




Gift Range Chart

Goal Amount: [1000000 Calculate |

Gift Range No. Gifts required No. Prospects Subtotal Cumulative total Cumulative

required percentage
100,000.00 1 4 100,000.00 100,000.00 10%
75,000.00 1 4 75,000.00 175,000.00 18%
50,000.00 2 o 100.,000.00 275,000.00 26%
36,000.00 3 12 114,000.00 369,000.00 39%
25,000.00 5 20 125,000.00 514,000.00 51%
19,000.00 & 32 152.000.00 666,000.00 67%
13,000.00 10 40 130,000.00 796,000.00 60%
6,300.00 12 48 75,600.00 671,600.00 o7 %
2.500.00 12 438 30,000.00 901,600.00 90%
Under 2,500.00 78 314 95,400.00 1,000,000.00 100%

Totals 132 520 1,000,000.00



Real-world Donor Behavior

OTony Stark
Rating band: $2.5 million - $4.9 million

Total Campaign Giving: $4 million
* Year 1: $0
* Year 2: $0
 Year 3: $0
 Year 4: $0
* Year 5: $0
* Year 6: $4 million
* Year 7: $0

Single gift
Giving within
known capacity
range
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Real-world Donor Behavior

OJanet Van Dyne
Rating band: $2.5 million - $4.9 million

Total Campaign Giving: $5.2 million
e Year 1: $100,000
* Year 2: $2 million
* Year 3: $2.5 million
* Year 4: $100,000
* Year 5:$150,000
* Year 6: $250,000
* Year 7: $100,000

Multiple gifts
Giving within
known capacity
range
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Real-world Donor Behavior

OEmma Frost
Rating band: $1 million - $2.49 million
Total Campaign Giving: $5.1 million

* Year 1: $0 _ _

* Year 2: $5 million ¢ Slngle large glft
> Year 3: $0 e Giving above

* Year 4: $0 known capacity
* Year 5: $0 range

* Year 6: $0

* Year 7: $0

 (Distributed across multiple years: many additional annual gifts totaling $100K)
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Real-world Donor Behavior

0T Challa
Rating band: $1 million - $2.49 million

Total Campaign Giving: $7.5 million

* Year 1: $0

* Year 2: $0

 Year 3: $0

 Year 4: $0

* Year 5: $1 million

* Year 6: $0

* Year 7: $6.5 million

Multiple gifts
Giving above
known capacity
range
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Real-world Donor Behavior

OBruce Wayne
Rating band: $2.5 million - $4.9 million

Total Campalgn Giving: $275,000

Year 1: $61,000

* Year 2: $61,000

* Year 3: $45,000

* Year 4: $62,000

* Year 5: $46,000

* Year 6: $0

* Year 7: $0

Multiple gifts
Giving below
known capacity
range
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Real-world Donor Behavior

0Oliver Queen
Rating band: $1 million - $2.49 million

Total Campalgn Giving: $0

Year 1: $0
» Year 2: $0
 Year 3: $0
 Year 4: $0
* Year 5: $0
» Year 6: $0
* Year 7: $0

e No gift
(lol)
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CONN ECTIONS PROSPECT DEVELOPMENT 2018




Gift Range Chart

Goal Amount: [1000000 Calculate |

Gift Range No. Gifts required No. Prospects Subtotal Cumulative total Cumulative

required percentage
100,000.00 1 4 100,000.00 100,000.00 10%
75,000.00 1 4 75,000.00 175,000.00 18%
50,000.00 2 o 100.,000.00 275,000.00 26%
36,000.00 3 12 114,000.00 369,000.00 39%
25,000.00 5 20 125,000.00 514,000.00 51%
19,000.00 & 32 152.000.00 666,000.00 67%
13,000.00 10 40 130,000.00 796,000.00 60%
6,300.00 12 48 75,600.00 671,600.00 o7 %
2.500.00 12 438 30,000.00 901,600.00 90%
Under 2,500.00 78 314 95,400.00 1,000,000.00 100%

Totals 132 520 1,000,000.00



Campaign Pyramid Project Background

OCreate Campaign planning tool for leadership
Interactivity to allow for different scenarios/assumptions

0Cross functional team
Prospect Development
Reporting & Analytics
Leadership representatives

03 Phases
Analysis of historical revenue growth over multiple campaign pyramids

Determination and application of prospect ratios
Historical analysis of prospects managed and their giving

Creation of interactive tool
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Campaign Pyramid Project Background

OHesitant to use a blanket “industry standard” prospect to donor ratio
[s it right for our organization?
Are they consistent across rating bands?

OTasked to look at historical data to evaluate actual ratios
Specific to our organization
Per rating band

O0Curious about behavior where giving is outside of their given rating
[s a traditional pyramid leaving “money on the table”
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Campaign Pyramid Project Background

OQuestioning of Traditional Pyramid

OKept coming back to these questions...

“Tell me again what a traditional pyramid is supposed to show us?”
“Does it really?”

“But, is it really telling us anything?”
“Why should we use it if it doesn't tell really tell us anything?“

Building Bridges, Making
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Digging into the Historical Data

Prospect Rating % of Campaign Total

Actual Revenue

Average Prospect Giving

# of Prospects

$1M Rated Prospects

$

1,000,000

19.3%

$

326,943,732

$ 346,706

943

Goal:

100%

$

1,693,891,576

13,794

Building Bridges, Making
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Digging into the Historical Data

# of Prospects

Prospect Rating % of Campaign Total Actual Revenue Average Prospect Giving # of Prospects Giving in band

] 1,000,000

19.3%

3 326,943,732

346,706

943

96

Goal:

100%

$ 1,693,891,576

13,794

2,196
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943 $1M
prospects

~10% gave “in
band”



Digging into the Historical Data

# of Prospects Prospects By Gift Band #

Prospect Rating # of Prospects Giving in band - $1+  $10K  $50K $100K $500K $1M $5M  $10M  $25M  $50M  $100M  $250M

b 1,000,000 943 96 178 203 137 71 186 6 96 2 2
47 A7
452 452
124 124

L] il3]

Goal: 13,794 219 | 2,803 | 5641 | 2,721 845 1,19 247 289 35 14 3 1
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# of Prospects Prospects By Gift Banr. #

Prospect Rating # of Prospects Giving in band - $1+  $10K  $50K $100K $500K $1M $OM $10M  $25h $50M  $i00M $250M

b 1,000,000 943 96 178 203 137 71 186 6 96

[}
%

47 47

452 452

124 124

L] il3]

Goal: 13,794 219 | 2,803 | 5641 | 2,721 845 1,19 247 289 35 14 3 1

Most $1M Prospects don't give $1M
Most $1M Campaign contributions don’t come from $1M rated Prospects.

Building Bridges, Making ” v ‘M"r
4 Ny
S /‘

«:N N ECTIONS PROSPECT DEVELOPMENT 2018 "'»-%-.»-r"-"":p.



Digging into the Historical Data

Giving vs Rating

100%
90%
80%

70%

60%
50%
40%
30%
20%
10%
-

0%

% of Total

X

$10K S50K $100K $500K $10M $25M $50M
Giving Bands
B Gave below rated amount B Gave consistent with rated amount Gave above rated amount
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Clarifying the Task

ONeed a clear idea of what it is we want to measure
Q: What is it that we really want to know?

A: Number and type of prospects needed to raise a specific amount of money
(And by extension what staffing/resources are needed)

Building Bridges, Making O/\r (N
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Thoughtful Consideration of Terminology

0 Goal
For purposes here...
Total amount of money we want to raise from our prospects.

Not the overall campaign goal
Significant amounts will be raised from other sources (e.g. grants, annual giving)

O Prospects

Qualified prospects assigned to a fundraiser
Prospect pool is dynamic
Total prospects “touched” during campaign period

O Revenue Activity

Booked revenue and commitment transactions (not “asks accepted”)
More specifics later

Building Bridges, Making O/\r(ﬂ B R R
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A New Approach

$ 250,000,000
$ 100,000,000
$ 50,000,000
$ 25,000,000
$ 10,000,000
$ 5,000,000
$ 1,000,000
$
$
$
$
$
$

200,000
100,000
20,000
10,000
1

Mo Rating

ONumber and type of prospects needed

0Over the course of the campaign

OTo raise a specific amount of money

OSpecific to our institution
OSpecific to each rating band

OBased on historical giving averages

Goal:

$

1,000,000,000

Building Bridges, Making
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A New Approach

Prospect Rating

% of Campaign Total

Building Bridges, Making

CONNECTIONS | proseecroeve

$

1,000,000

19.3%

Goal:

100% $

1,000,000,000

LOP

MENT 2018

% of total expected from
specific rating bands

OO



A New Approach

Prospect Rating % of Campaign Total Expected Revenue % Of tOtal expected from
specific rating bands

$ 1,000,000 19.3%]| $ 192,900,000

Goal: 100% $ 1,000,000,000

Building Bridges, Making ) -
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A New Approach

Average
giving by
rating

Building Bridges, Making

Prospect Rating

% of Campaign Total

Expected Revenue

Average Prospect Giving

$

1,000,000

19.3%

$

192,900,000

$ 346,706

Goal:

100%

1,000,000,000

1,5N N ECT I 0 N S PROSPECT DEVELOPMENT 2018




A New Approach

556
prospects
needed to

raise
$193M

Building Bridges, Making

Prospect Rating

% of Campaign Total

Expected Revenue

Average Prospect Giving # of Prospects Needed

$

1,000,000

19.3%

$

192,900,000

$ 346,706

296

Goal:

100%

$

1,000,000,000

8,161
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Campaignh Prospect Revenue Tool

THE OHIO STATE UNIVERSITY

Instructions

Overall Campaign Goal Prospect New Activity (A+B) § 2,075,486,210 1) Enter Overall Campaign Goal (C3), Annual Giving (C6), Other Activity (C8), and Private Grant
; Low Medium High HCustom Principal Overall (C12) in the Yellow Boxes.
$ 3,000,000,000 | Excess 5 (311,486,210) Medium ‘ | | s i 2) Click the Start New Pyramid button to begin.
$10M+ Rated Qualified Prospects Fundraising Activity (Choose Low, Medium, High defaults from above) 3} Choose desired Principal Gift Estimate Option or enter expected principal gift information into
Annual Giving Projected New Total New Activity the Principal Gift Data tab and click Custom Principal button.
S 400,000,000 Rating Band Activity FY10 to FY16 New Current Change 4) Either enter or click the buttons next to the new Projected Avg. New Activity values (118-121) and
Other Activity $500M+ $ 250,000,000 | § - $ 250,000,000 18 250,000,000 Projected Prospects (M18-M21) to see how changes help us reach our goal.
$ 300.000.000 $250,000,000 - $499,999,999 $ R $ 65,659,136 $ i} 1% (65,659,136) 5} Once you have reached your goal, the values in C22, G2, and G3 will change from Red to Green.
Private Grant Subtotal (Not Managed) | [$100,000,000 - $249,090,099 § 203,095,000 | $ 21,169,328 § 203,095,000 21§ 181925672 | 4"—::;‘:;";&2‘;3‘"2 Dgp:ﬂfigi‘:::ﬁ:;gj?g;?igaﬁ:\?i&'ﬂﬁfﬂfj:i‘si’;'rri‘::l’;':;'ﬁs
3 236,000,000 350,000,000 - 599,999,999 3 197,200,000 [ 5 102,173,133 § 197,200,000 35 5 95,026,867 Reset Prospect Default - Resets the Projected Prospects to the Historical Prospect Count of the
Private Grant Overall $25,000,000 - $49,999,999  $ 328,425,000 | $ 187,491,917 $ 328,425,000 56 5 140,933,083 previous campaign.
$ 800,000,000 $10,000,000 - $24,999,999  $ 377,900,000 | $ 237,988,983 $ 377,900,000 93 § 139,911,017 | . Master Reset - Resets all values to zero.
Start New Pyramid Total (A) $ 1,356,620,000 | $ 614,482,497 $ 1,356,620,000 207 $ 742,137,503
CPTF Campaign Default $100K - $9.9M Rated Qualified Prospects Fundraising Activity (Default estimates based on FY10-FY16 average of each rating band)
Prospects Activity Goal Projected New Average New Activity Qualified Prospects Excess S (311,486,210)
S 1,764,000,000 59% Rating Band Activity FY10 to FY16 Projected 4 » Change Current Projected 4 | b Change FY10 to FY16 Need Prospects
Private Grant Subtotal (Managed) ||$5,000,000 - $9,999,999 $ 133,660,800 668,304 § 668304 ¢ | » $ (0%) 200 200 «|)» | (0%) 16% $ - -
S 264,000,000 $1,000,000 - $4,999,999 S 288,112,686 S 346,706 S 346,706 4 | » | S (0%) 831 831 4 | (0%) 39% S - -
$500,000 - $999,999 S 90,164,508 | § 127,351 § 127,351 4 4 S (0%) 708 708 4 | » (0%) 13% S - -
Total Campaign New Activity $100,000 - $499,999 S 206,928,216 S 52,734 § 52,734 4  » S (0%) 3,924 3924 4 (0%) 32% § - -
$  3,311,486,210 Total (B) $ 718,866,210 5,663 5,663 2 $ 2 2

Master Reset

Reset Avg Giving Default

Reset Prospect Default

This document is for internal use only and not to be distributed outside of OSU Development.




Implementation

ODoes your database support this approach?
OTerminology issues

0Getting Understanding and Buy-in
OBuilding the tool

Building Bridges, Making
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Does your system support?

OHistorical Prospects
Who was a prospect when and for how long

OHistorical Capacity / Rating
What was your prospect’s capacity or rating during the past period?

OHistorical Giving Data
Do you have historical gift data?
Which type to use - hard or soft, new gifts or payments?

Building Bridges, Making O/\r h H:“_‘ e
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Terminology challenge

O Don’t talk about “Gifts” but rather “Prospect Activity”

“Prospect Activity” is the cumulative activity by a constituent / household during
the campaign.

OProspects and their new giving are the focal point of the table
“Prospect” the key major gift entity of focus
“Activity” from our counting methodology name

OTrain yourself to never say “gift” (it is really hard, at first)

Building Bridges, Making O/-\r h ;;f::[:'._';f.: o
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Understanding and Buy-in

oUnderstanding and Buy-in
Start small and slowly expand
First focus on understanding
Next focus on buy-in

Building Bridges, Making
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Building the tool

O At same time developing the Prospect Activity concept had dedicated
another team member to designing the ultimate Excel tool

OFinal layout almost nothing like initial attempts, but learned what not to
do

oPrincipal Gift Prospect Approach for $10M+
OProspect Activity Approach for $100K+
0Other Revenue Estimates

Building Bridges, Making O/\r h H:“_‘ e
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Demonstration (link)

THE OHIO STATE UNIVERSITY

Instructions

Overall Campaign Goal Prospect New Activity (A+B) § 2,075,486,210 1) Enter Overall Campaign Goal (C3), Annual Giving (C6), Other Activity (C8), and Private Grant
; Low Medium High HCustom Principal Overall (C12) in the Yellow Boxes.
$ 3,000,000,000 | Excess 5 (311,486,210) Medium ‘ | | s i 2) Click the Start New Pyramid button to begin.
$10M+ Rated Qualified Prospects Fundraising Activity (Choose Low, Medium, High defaults from above) 3} Choose desired Principal Gift Estimate Option or enter expected principal gift information into
Annual Giving Projected New Total New Activity the Principal Gift Data tab and click Custom Principal button.
S 400,000,000 Rating Band Activity FY10 to FY16 New Current Change 4) Either enter or click the buttons next to the new Projected Avg. New Activity values (118-121) and
Other Activity $500M+ $ 250,000,000 | § - $ 250,000,000 18 250,000,000 Projected Prospects (M18-M21) to see how changes help us reach our goal.
$ 300.000.000 $250,000,000 - $499,999,999 $ R $ 65,659,136 $ i} 1% (65,659,136) 5} Once you have reached your goal, the values in C22, G2, and G3 will change from Red to Green.
Private Grant Subtotal (Not Managed) | [$100,000,000 - $249,090,099 § 203,095,000 | $ 21,169,328 § 203,095,000 21§ 181925672 | 4"—::;‘:;";&2‘;3‘"2 Dgp:ﬂfigi‘:::ﬁ:;gj?g;?igaﬁ:\?i&'ﬂﬁfﬂfj:i‘si’;'rri‘::l’;':;'ﬁs
3 236,000,000 350,000,000 - 599,999,999 3 197,200,000 [ 5 102,173,133 § 197,200,000 35 5 95,026,867 Reset Prospect Default - Resets the Projected Prospects to the Historical Prospect Count of the
Private Grant Overall $25,000,000 - $49,999,999  $ 328,425,000 | $ 187,491,917 $ 328,425,000 56 5 140,933,083 previous campaign.
$ 800,000,000 $10,000,000 - $24,999,999  $ 377,900,000 | $ 237,988,983 $ 377,900,000 93 § 139,911,017 | . Master Reset - Resets all values to zero.
Start New Pyramid Total (A) $ 1,356,620,000 | $ 614,482,497 $ 1,356,620,000 207 $ 742,137,503
CPTF Campaign Default $100K - $9.9M Rated Qualified Prospects Fundraising Activity (Default estimates based on FY10-FY16 average of each rating band)
Prospects Activity Goal Projected New Average New Activity Qualified Prospects Excess S (311,486,210)
S 1,764,000,000 59% Rating Band Activity FY10 to FY16 Projected 4 » Change Current Projected 4 | b Change FY10 to FY16 Need Prospects
Private Grant Subtotal (Managed) ||$5,000,000 - $9,999,999 $ 133,660,800 668,304 § 668304 ¢ | » $ (0%) 200 200 «|)» | (0%) 16% $ - -
S 264,000,000 $1,000,000 - $4,999,999 S 288,112,686 S 346,706 S 346,706 4 | » | S (0%) 831 831 4 | (0%) 39% S - -
$500,000 - $999,999 S 90,164,508 | § 127,351 § 127,351 4 4 S (0%) 708 708 4 | » (0%) 13% S - -
Total Campaign New Activity $100,000 - $499,999 S 206,928,216 S 52,734 § 52,734 4  » S (0%) 3,924 3924 4 (0%) 32% § - -
$  3,311,486,210 Total (B) $ 718,866,210 5,663 5,663 2 $ 2 2

Master Reset

Reset Avg Giving Default

Reset Prospect Default

Building Bridges, Making
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Benefits and What’s Next

Building Bridges, Making
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Contact Information

O Chris Brakenbury - Director, Prospect Development
Brakenbury.1 @osu.edu, 614-292-8083

OJon Gerckens - Asst. Director, Reporting and Analytics
Gerckens.3@osu.edu, 614-388-3853

ODoug Plummer - Director, Reporting and Analytics
Plummer.2@osu.edu, 614-247-7097

Building Bridges, Making O/-\rh H:rh .
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Thank You!

Please complete your session evaluations.
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