
Passport to Programming
External Relations and Communications at Miami University Regionals

Before the Passport to Programming, postcards and postage 
for seven events with segmented audiences was a total of 
$5843.96.

The old print marketing plan would equal out to $835.28 per 
event for postcards and postage. $5846.96 ÷ 7 = $835.28

Spring 2019 Passport printing and postage that showcased 
24 events cost a total of $7,768.13. It combined 10 mailing 
lists for an audience of 6,885. 7,500 total ordered.

Fall 2020 Passport printing and postage that showcased 42 
events were a total of $10,127. It combined 10 mailing lists for 
an audience of 7,242. 8,750 total ordered. 250 prints were 
rush ordered, when we ran out, for $846.

Utilizing the Passport to Programming as a marketing tool 
equals out to $241.14 per event. $17,895.13 ÷ 66 = $241.14

Savings of $594.14 per event. $835.28 – $241.14 = $594.14

Multiply $594.14 by 66 events, a savings of $39,213.24! 

Prior to the Passport:

$5,843.96
to promote seven events.

Marketing in the Passport:

$241.14
marketing per event.

Passport Cost Savings:

$39,213.24
for over sixty-six events



Passport to Programming History Spring 2019 Season
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FALL 2019
First year, first publication of the Passport to Programming
The Passport was launched to build a more strategic communication strategy 
with “frequent flyers” of Miami University Regionals programming. As the 
number of programs grew, so did the number of touchpoints with donors, 
alumni, community partners, and the Miami Regionals community. To make 
these touchpoints value-added for our “frequent flyers,” we created a more 
streamlined approach to our external-facing event communication. This, in 
turn, allowed us to cross-promote events across ten mailing lists consisting of 
6,800 plus contacts. This approach has increased event attendance, built 
community awareness of our programming, created an opportunity for $500 
on the spot donation, and best of all provided substantial cost-savings for our 
division. 
A Cover 
B Inside cover, featuring guest information sheet and “From the Director”. 
C Event “departure” list and first event page
D Selected spread featuring three events
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Passport to Programming In-Person Events

Staff and student employees serve as “Flight A�endants” to stamp
patron passports at select events. Student Bailey Schunk at a Fall 2019 event.

A community member gets their passport “stamped” with a sticker at a concert.

Various table-top signage for display at Passport events.
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FALL 2019
End of first year, second publication of the Passport to Programming

Our Passport to Programming, due to it’s success and visibility, grew 
from 24 events to 42. External Relations and Communications saw an 
increase of 400 mailing list members between the Spring 2019 and Fall 
2019 publication. Along with this, in-person interactions at booths 
gained countless of new Passport to Programming “travelers” or booklet 
holders.

A Cover 
B Refined inside cover, combined welcome letter and “From the Director” into one. 
C Increased event “departure” list from a singular page into spread
D Selected spread featuring a community event and a public lecture

Passport to Programming History Fall 2019 Season
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Passport to Programming Email Marketing

Average
Open Rate

33.6%
Webpage

Total Views

4,272
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A Cover 

B Finalized inside cover, 
Captain’s Log letter. 

C Redesigned event 
“departure” list spread

D Spread featuring two 
events/series for one of our 
o�-campus venues.

E Artist Series spread 
featuring their sub-brand 
and colorful imagery.

Passport to Programming History Spring 2020 Season
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Our first
Passport

prize winner,
Susan, wrote
a thank you

note to us!

Assist. Program
Director for the

Assessment, Gi�ed,
and ESL Program

at Hamilton
City Schools
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Passport to Programming Community Reception

Tweet from the Franklin Chamber of Commerce                           Spring 2020 “Passport to Programming has made my life as Dean
much easier! In one concise place, I see all of the events

of Miami's regional campuses. [It] has been wildly popular
in our community, has increased participation in community

events, and has saved our campus money.  It is a win+win+win."

Cathy Bishop-Clark
      Dean and Associate Provost, Miami University Regionals


