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Examples of Post-it Note Report Mock-Ups
Low Tech, Highly Effective

Each sheet of paper 
represents a report 
(approximate dimensions 
of a screen in Power BI). 

Color-coded
Post-its represent 
different data 
visualization modules. 

We repositioned the Post-
its around the sheets as 
we were meeting with 
leadership, which made it 
possible for them to 
visualize the reports 
before we built them. 
This was low tech but the 
key timesaver (We built in 
just 10 months.)
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How Big Ideas Are Created in Advance
Development Areas

College of Biological 
Sciences

Agriculture and 
Environmental 

Sciences

Allocation

Allocation

Allocation

Allocation

Allocation

Allocation

Allocation

Allocation

Allocation

School of 
Engineering

An allocation can only be mapped to ONE big idea.
No double-dipping allowed!



We used the Category and Sub 
Category feature of the Allocation 

Detail section in Ellucian Advance to 
map individual allocations to a single 

Big Idea (no double dipping permitted.)

Linking Allocations to Big Ideas
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Power BI

0

10

Power BI

0
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Campaign Reports – Data Structure

Flat Data 
Table

Campaign 
Goals

Power BI

0
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Campaign goals 
entered directly 
to cloud

CDC:
Change 

Data 
Capture

ETL: 
Extract 

Transform 
Load

Ellucian Advance 

MS Azure Cloud 
of Advance Data 
with Nightly 
Refresh

SSIS: SQL Server Integration Service

The CDC keeps track of all 
instances of an entity record 
allowing us to track donors 
and dollars over space and 
time (CDC is included in the 
SSIS package.)

The ETL is what makes it 
possible to untangle all of the 
necessary relationships in 
Advance between donors, gifts 
and gift types. A flat dataset is 
an agile dataset.

Procedures held in the cloud assemble the 
data so that they are easily consumable by 
Power BI and are in line with current 
reporting needs. This also means it’s easy to 
adapt to changing reporting needs over the 
course of the campaign. 



Campaign Reports Main Menu in Power BI

Users click 
on any one 

of the these 
8 menu 

items to 
gain access 

to the 
report of 

their 
choice. 

Handy glossary of terms used within the reports. 
7

Secure log in 
with 

individual 
license. 



Report View in Power BI
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Annotated Campaign Reports 1- 8 + Glossary
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Toggling between cash 
and commitments 
changes the data 
displayed in the charts, 
tables and graphs. 

Dotted-lined boxes 
indicate distinct 
‘visualization’ 
components, as 
represented by the 
individual Post-it notes 
in the paper mockups.

Year-over-year, high level gift metrics and donor attributes Data refresh date

High-level overview of university-wide progress-to-date.
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Drop down filters that 
narrow the data used 
in the visualizations 
(similar to the column 
filter feature in Excel). 

Department drop-
down will dynamically 
populate based on 
the selected 
Development Area.

Pie chart of dollars 
raised per fund type 
e.g. endowment, or 
FFE

Grey = pledges; blue = gifts

Campaign progress narrowed by development area

Breakdown of key campaign progress metrics.
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Goals and progress 
listed for all 
development units (and 
visible by all users). This 
“radical transparency” 
was new for us. 

Pie chart shows dollars 
raised by gift purpose, 
such as student support, 
research or capital 
projects (extracts this 
information from 
Advance allocations.)

Progress per major development area towards its 
established campaign goal.
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These buttons toggle 
between geographical 
areas (map, chart, and 
table adjusts 
accordingly).

These filters further 
narrow the region.

The bigger the purple 
circles, the more money 
raised in that 
geographical area. 

Pie chart shows the 
distribution of dollars 
raised per donor type 
(e.g. friend, alumni)

Progress-to-date of strategic regions associated with filter selection.  

Global distribution of dollars raised. 
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These filters allow users 
to customize the 
contents of the table to 
reflect the geographic 
region selected. 

FY-comparative 
breakdown of donors 
per top gift levels. 

Can use “# of New 
Donors” column to 
quickly identify new 
donor acquisitions, how 
much they gave,  and in 
which region they were 
acquired (as per filter 
selection).

This project made it possible to track this crucial information for the first time.  

Table of donors and gifts per gift level, per region(s) as selected in filters. Data set 
extended to include all previous fiscal years to enhance comparative capability. 
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These filters allow users 
to customize report 
contents by gift type and 
Big Idea.

The top 10 Advance 
allocations (per Big Idea, 
shifts as filters applied). 

Bow-tie chart provides 
visual comparison of 
progress-to-date for Big 
Ideas, divided by gift 
source (an aggregate of 
different gift sources per 
Advance gift record.) 
The larger the “branch” 

the more funds raised. 

The definitions of each Gift Source provided in the Glossary. 

Progress to goal for Big Ideas per gift type; top 10 Big Idea allocations.
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These filters allow users 
to customize report 
contents by fiscal year 
and development area.

A new metric for us: 
dollars raised by entity 
type & donor loyalty 
level (Renewed, 
Reactivated, Lapsed, & 
Acquired)

Dollars raised per FY 
quarter by donor loyalty 
level. 

Campaign progress-to-date by entity type and level of donor loyalty.

Breakdown (pie and table) of donor loyalty level. Definitions in glossary. 
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These filters allow users 
to customize report 
contents by 
development area.

Top CA counties by 
dollars raised & Top 10 
donors.

Line graph of dollars 
raised by fiscal year.

Pie chart of dollars by 
gift or pledge type. 

Bar graph of dollars 
raised by gift source 
(entity type).

Top-grossing appeals, drop down box allows a typed-input or selected search of appeal code. 

Campaign trend tracking.
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Explanation of terms and factors considered in report calculations.
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Training Materials User guides in PDF format. Materials used in the 15+ mandatory classroom training 
sessions we conducted across campus (which granted access to Power BI.)

All training materials and user guides are posted on our website. 


