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Increase in engaged alumni (breadth)

Movement in engaged alumni (depth)

AEP 2024-26 (2024 Q4)
Performance against success measures

Living alumni

510,139

Target

15% 
Increase

Target

15% 
Increase

Target

65%

Contactability by email
Maintain alumni contactability by email above 65% of living alumni

330,059 64.7%

Target

25%

Employment details
Maintain accurate employment records for at least 25% of living alumni

119,449 23.4%

Moved from Engaged in 2023 to Highly Engaged in 2026

2026 target: 3,0002024 target: 1,000

1,137

Moved from Open to Engagement in 2023 to Engaged or Highly Engaged in 2026

2026 target: 8,0002024 target: 2,667

3,038

Moved up from Unengaged in 2023

2026 target: 30,0002024 target: 10,000

21,832

Baselines (2023)
6,173
Engaged

36,325
Open to Engagement

442,785
Unengaged

Campaign awareness Philanthropic awareness

27.0%
2022 Survey baseline

66.0%
2022 Survey baseline

2025 Survey results TBC 2025 Survey results TBC

Total engaged (breadth)

15% increase from 2023 baseline of 122,762

January

February
March

April May
June

July
August

September

October

November

December

2026 target: 131,172

2024 target: 119,766

45K

121K

86K

71K

106K

65K

81K

98K

117K

54K

75K

92K
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Contactability

Life stage

All





Global Leaders Network

All





Country

All





Qualification category

All





Faculty

Arts

BusEco

Education

Engineering

IT

Law

MADA

MNHS

Pharmacy

Science

91,804

160,780

59,065

38,257

48,188

22,660

14,891

78,414

14,879

47,060

Success Measure
Maintain alumni contactability by email above 65% of living alumni

Contactable by email

330,059
Target

65%

Contactable by email %

64.7%

Contactability - Filters applied
Faculty: Multiple | Country: Multiple | Qualification: Multiple | Engagement Status: Multiple | Life stage: Multiple

510,139
Alumni

96.05%
Contactable by email, phone or post %

330,059
Contactable by email

64.7%
Contactable by email %

Contactability by life stage

New Alumni Established Alumni Career Peak Alumni Planning or Enjoying Retirement

95.8%

85.6%

49.1%

34.4%

96.97%

91.51% 90.68%

76.63%

96.80%

88.81%

83.65%

64.35%

Contactable by email % Contactable by post % Contactable by phone %

Living alumni

510,139
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Contactability

Life Stage

All





Global Leaders Network

All





Country

All





Qualification Category

All





Faculty

Arts

BusEco

Education

Engineering

IT

Law

MADA

MNHS

Pharmacy

Science

91,804

160,780

59,065

38,257

48,188

22,660

14,891

78,414

14,879

47,060

Success Measure
Maintain alumni contactability rates above 62% email, 80% postal, 84% phone

Living Alumni

510,139
Target

25%

Employment details

23.4%

Alumni with
employment details

119,338

Employment - Filters applied
Faculty: Multiple | Country: Multiple | Qualification: Multiple | Engagement Status:
Multiple | Life stage: Multiple

510,139
Alumni

119,338
Alumni with affiliations

23.4%
Alumni with affiliations %

Affiliations recorded by life stage

New Alumni

Established Alumni

Career Peak Alumni

Planning or Enjoying Retirement

7.8%

22.5%

27.3%

25.8%

Employers - Top 15

Monash University

Self-Employed

Retired

National Australia Bank Limit…

Ernst & Young

ANZ Banking Group Ltd

Department of Education and …

KPMG Australia

PwC Australia

Telstra Corporation Limited

Monash Health Foundation

The University Of Melbourne

Deakin University

Australian Taxation Office

RMIT University

10,023

2,858

2,527

914

802

800

791

728

596

595

587

505

496

454

442

Industry (SIC8 - Standard Industry Classification) - Top 15

Colleges and universities

Nonclassifiable establishmen…

Legal services

General medical and surgical …

Accounting, auditing, and boo…

Commercial banks, nec

Management consulting servi…

Schools and educational servi…

Engineering services

Custom computer programmi…

Business services, nec

Elementary and secondary sc…

Social services, nec

General government, nec

Holding companies, nec

14,660

8,971

3,804

3,756

3,606

3,035

1,907

1,655

1,448

1,401

1,362

1,295

1,228

1,155

1,114
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Total Engaged (breadth)

Life stage

All





Global Leaders Network

All





Country

All





Qualification category

All





Faculty

Arts

BusEco

Education

Engineering

IT

Law

MADA

MNHS

Pharmacy

Science

91,804

160,780

59,065

38,257

48,188

22,660

14,891

78,414

14,879

47,060

Engaged (breadth)

120,826

Engaged alumni (breadth) - Filters applied
Faculty: Multiple | Country: Multiple | Qualification: Multiple | Engagement Status:
Multiple | Life stage: Multiple

510,139
Alumni

120,826
Engaged (Breadth)

23.68%
Engaged %

Philanthropy

Qtr 1 Qtr 2 Qtr 3 Qtr 4

957

2,100

2,652

3,142

Engagement (breadth) mode overlap

73,082

21,662

479

1,069

1,198 8

17,863 7652,417

428

126

9139

Venn Communic... Experiential Volunteering Philanthropy

Communication

All





Experiential

All





Volunteering

All





Philanthropy

All





Experiential

Qtr 1 Qtr 2 Qtr 3 Qtr 4

38,121
40,009 41,664

43,448

Success Measure
15% increase in the number of engaged alumni

Living alumni

510,139

Volunteering

Qtr 1 Qtr 2 Qtr 3 Qtr 4

4,201
4,640

5,159 5,359

Total engaged (breadth)

January

February
March

April May
June

July
August

September

October

November

December

45K 54K
65K 71K 75K 81K 86K 92K 98K 106K 117K 121K

Communication

Qtr 1 Qtr 2 Qtr 3 Qtr 4

32,062

50,654

69,876

96,669
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Life stage

All





Global Leaders Network

All





Country

All





Qualification category

All





Faculty

Arts

BusEco

Education

Engineering

IT

Law

MADA

MNHS

Pharmacy

Science

91,804

160,780

59,065

38,257

48,188

22,660

14,891

78,414

14,879

47,060

AEP Reporting
Increased Engagement

Success Measure
Move alumni positively through the engagement levels - 30,000 from Unengaged, 8,000 from Open to Engagement, and 3,000 from Engaged

Living alumni

510,139

Engaged alumni - Filters applied
Faculty: Multiple | Country: Multiple |
Qualification: Multiple | Engagement Status:
Multiple | Life stage: Multiple

510,139
Alumni

35,412
Engaged

6.94%
Engaged %

Connection

Student 10,467

Staff 8,679

Communication

1,412

65

Meaningful contact

Bequest enquiry

Participation

36,870

6,698
4,593

3,223

Alumni Benefits

Event attendance
A2A Mentoring

Portal

Involvement

3,879

1,297580

459

Volunteer …

Volunteer LowVolunteer Mid

Committe…

Giving

2,984

2,573

228

Gift up to $25k

Pledge/RG

Bequestor

Movement in engagement 2023 - 2026

Unengaged

Open to Engagement Open to Engagement

Engaged

Highly Engaged

Engagement status (current)

Unengaged

Open to Engagement

Engaged

Highly Engaged

442,960

31,767

6,950

28,462

Target

30,000

Reengaged or newly
engaged

21,832
Target

3000
Target

8,000

Increased engagement - Open to
Engagement to Engaged or Highly Engaged

3,038

Increased engagement -
Engaged to Highly Engaged

1,137

Baseline engagement (2023)
36,325
Open to Engagement

6,173
Engaged

24,856
Highly engaged
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Increased engagement (Monash depth metric)
The Monash depth metric of alumni engagement applies a score to 
specific activities/actions of an alum, and places alumni into one of 
four engagement levels: Highly Engaged (>=101 points), Engaged 
(51=>101), Open to Engagement (0>51), and Unengaged (0). Our 
depth metric is aligned to the Alumni Engagement pipeline as 
outlined in the AEP.

Connection includes: updating contact or personal details, being a 
current student, being a current staff member

Communication includes: updating contact or personal details, 
registering for an event, clicking an email

Participation includes: uptake of an alumni benefit, event 
attendance

Involvement includes: volunteer participation

Giving includes: making an outright gift or pledge payment, 
committing a bequest

CASE AEM Engaged
The CASE Alumni Engagement Metric (AEM) is the accepted 
industry measure of an alum's engagement with their educational 
provider. Engagement is represented across four modes: 
Communication, Experiential, Volunteering, and Philanthropy. It is a 
binary measure, such that an alum is considered as "engaged" if 
they meet at least one of the criteria, and as engaged in a given 
mode if they meet at least one criteria for that mode.

Communication includes: updating contact or personal details, 
registering for an event, clicking an email, or joining a LinkedIn 
group in the reporting period.

Experiential includes: attending an event, take up of an alumni 
benefit (eg. Library membership, postgraduate discount, 
participation in LinkedIn group)

Volunteering includes: acting in a voluntary role on behalf of 
Monash

Philanthropy includes: giving a gift in the reporting period

AEP Reporting
Definitions & Inclusions

Contactability
The overarching "contactable alumni" metric refers to an alum who 
is contactable by at least one of the three communication modes. 
An alum is recorded as "contactable" by a given mode when we 
have an active means of contact (ie. address or number) and where 
they are opted in to receive communication via that mode. 

It is important to note that there is a limit to the degree to which we 
can identify the accuracy of a given address or number as it relates 
to the specific individual. For this reason, contactability rates 
should be considered indicative only, particularly in the case of by 
mail. If you are planning a communication, please seek more 
detailed advice from the Advancement Operations team as to 
recommended audience size.

Employment
An alum is represented as having known employment where we 
hold an active employment affiliation on their record. Industry data 
is taken from Dun & Bradstreet data stored on the affiliated Account 
(ie. organisation) record.


