


2021 Annual Staff Retreat

Desired outcome

To provide the opportunity to reconnect with colleagues and our mission of serving the university, learn
tactics and tools to help us settle into our new working environment and understand the key goals of
DAR as we prepare for our next comprehensive campaign.

Components that must be included
e Hybrid/Virtual
Interactive
Variety of speakers and topics
Different types of activities for different personality types
Inspiring content
Opportunities to connect
A special touch
Make it Real celebration


https://padlet.com/joayscue/dx54dwmhgx4si0lc

The retreat met the intended objective to provide the opportunity to reconnect with colleagues
and our mission of serving the university, learn ta...to help us settle into our new working environment.
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® Agree

@ Neither agree or disagree
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@ Strongly disagree
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Please rate the following components of the retreat:
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Day of week Timing of refreat (9am.-2:30pm.)  Communications Virtual experience Breakout session variety Special gift bag Emcee, Stefani Bonner



Please rate the following sessions:
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Guest presenter, Elizabeth Byland
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B Poor

B N/A

Guest presenter, Tom Epperson
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A few final thoughts...

Connecting with your coworkers or teammates doesn't necessarily mean reflecting on corporate values. Sometimes we connect better
over water cooler talk, the tv shows, we watch or books we read, experiences while traveling or with our kids. Being able to chat about
things outside of work builds a better bond than only talking about fundraising.

The goodie bags were so thoughtful and DAR was kind to give many options to obtain one. | just want to say a heartfelt thank you. | felt
more connected and motivated by this one retreat than | have in my department in 2.5 years- thank you for letting me be a part of
something positive again; to remind me of "why" we do the work we do regardless of being in the "basement" so to speak.

pet pics on padlet were excellent :)

Just wanted to say that | really appreciated the small break out rooms during the afternoon talk. Everyone had a chance to talk and
timing was just right! Thank you to all the hard work and effort to bring us all together!

You guys are on a roll! two awesome retreats in a row
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See more at https://padlet.com/joayscue/dx54dwmhagx4siOlc & https://vimeo.com/619329900/a7ea1e6008
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