


2021 Annual Staff Retreat

Desired outcome
To provide the opportunity to reconnect with colleagues and our mission of serving the university, learn 
tactics and tools to help us settle into our new working environment and understand the key goals of 
DAR as we prepare for our next comprehensive campaign. 

Components that must be included
● Hybrid/Virtual
● Interactive
● Variety of speakers and topics
● Different types of activities for different personality types
● Inspiring content
● Opportunities to connect 
● A special touch
● Make it Real celebration

https://padlet.com/joayscue/dx54dwmhgx4si0lc




Communications





What DAR liked the most…

Talking to 
folks I have 
not seen in 
nearly 2 years

Being able to learn 
and share in small 
groups

Breakout 
sessions

Such a pleasant 
surprise for a virtual 
event - most engaging 
and entertaining I’ve 
had in 1.5 years of this

Made me stop and think 
about my purpose/values 
and what really makes 
me do what I do...

Breakout 
session 
conversations, 
they need to 
continue

Management of 
the event, content, 
breakout rooms

That you could pick 
and choose your 
journey

The tie in to our core 
values was very well 
done...

How 
interactive it 
was



A few final thoughts...

Connecting with your coworkers or teammates doesn't necessarily mean reflecting on corporate values. Sometimes we connect better 
over water cooler talk, the tv shows, we watch or books we read, experiences while traveling or with our kids. Being able to chat about 
things outside of work builds a better bond than only talking about fundraising.

The goodie bags were so thoughtful and DAR was kind to give many options to obtain one. I just want to say a heartfelt thank you. I felt 
more connected and motivated by this one retreat than I have in my department in 2.5 years- thank you for letting me be a part of 
something positive again; to remind me of "why" we do the work we do regardless of being in the "basement" so to speak.

pet pics on padlet were excellent :)

Just wanted to say that I really appreciated the small break out rooms during the afternoon talk. Everyone had a chance to talk and 
timing was just right! Thank you to all the hard work and effort to bring us all together!

You guys are on a roll! two awesome retreats in a row





See more at https://padlet.com/joayscue/dx54dwmhgx4si0lc & https://vimeo.com/619329900/a7ea1e6008

https://padlet.com/joayscue/dx54dwmhgx4si0lc
https://vimeo.com/619329900/a7ea1e6008

