Haines&Co.

CAVALCADE OF CASE STUDIES
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SOCIAL MEDIA IS NOT NEW
WORK.

It's where your work is going.
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THREE KEY TAKEAWAYS
FROM THIS PRESENTATION

1. Brandstand
2. Seek integration & openness
3. Build culture & skills
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DISCUSSION ONE

Fragmentation
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as at Hotel Playa Meara
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o < |V ow, that sounds like fun!
r 4:50pm - Like

<semmiiee OH MY GOD! i had no idea you guys were staying at Playa
Megra! That was my favorite place we ever stayed in Costa Rica - and
one of my favorite places in the world maybe! It's the one with the
separate litde huts right, and the cool barfrestaurant in the middle w the
thatched roof, right? (there are no pics on their facebook page) when

“there are no pics on their facebook page”

... the hotel has 100+ photos on their website,
but without a Facebook presence, the hotel
missed an opportunity.
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BRANDSTANDING

Apple front door. =iP htt m Hanl@SC\CO
kjsmegvi
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Here we go. Tim Cook has just taken the stage.
dsarno

Tim Cook onstage. http:

B>

"This is my first product launch since being named CEO --
I'm sure you didn't know that. I love Apple and consider it
the privilege of a ... dsarno

» L .*.

"...life time to have worked here for 14 years and to assume
this role.” dsame [
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SMALL IS THE NEW BIG...

...when it comes to websites

Haines&Co.

EVEN SUSTAINABILITY, BUT A NEW WAY TO ACHIEVE ECONOMIC SUCCESS. IT IS NOT ON THE
MARGIN OF WHAT COMPANIES DO BUT AT THE CENTER. We believe that it can give
rise to the next major transformation of business thinking.

T 5 S00LCoRPS

WPORTAN BRANDS THATARE USNG SHARED VALUE & SCCEEDING

RPROCESS

R OSE ST THIS IS NOT about brands IBM Solutions for a Smarter
reinventing themselves. Planet; Currency of
about brands Progress; GE Ecomagination
e celebrating and activating and Healthymagination;
- what is already great Refresh Project

within them in a new way.

GOOD/CORPS uncovers the original positive purpose that 2

gave birth to the brand, recontextualizes this purpose
within the needs of the world today, and then celebrates

Sugpingon s

it in a hrand nlatfarm that reinvicararec the andiend®
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DISCUSSION TWO

Use the web for what it's good for:
Multimedia content




PROVING IT ON
GOOGLE MAPS

f‘

Proving every completed water project.

See where every completed charity: water project is located on
Google Maps. Browse by country or plug in a GPS coordinats of a

spedific project, if you have one

learn more »

THE PROOF

DOLLARS =
o PROJECTS

Proving every dollar on mycharity: water.

Anew feature that tracks every dollar raised on mycharity: water,

showing you the water projects you helped fund, and the lives you've

changed

learn more »

Photos and stories from the field.
Get to know our work beyond numbers, maps and graphs. Leamn about the everyday
s and communities who benefit from your donations.

stories from the field €)
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Website
closely
connects
donors with
impact
using free
social tools
and
multimedia.

Haines&Co.



on the rise

By UCLA Newsroom September 15, 2010

just seven weeks before mid-term elections. UCLA has an expert.

markets, race and ethnicity, geography, and policy.

(In the video below, Stoll discuss the increase in the poverty rate.)
Media contacts:

Minne Ho | 310-916-8465 | mho@publicaffairs.ucla.edu

Seth Odell | 310-435-4645 | odell@publicaffairs.ucla.edu

Taking a Closer Look at Record Increase in U.S.

UCLA faculty experts advisory: U.S. poverty rate

U.S. census data being released this week is expected to show a record increase in the nation's
poverty rate. The anticipated poverty rate increase — from 13.2 percent to 15.0 percent — comes

Michael Stoll, professor and chair of public policy at the UCLA School of Public Affairs, is a
regularly cited expert on urban poverty and inequality, specifically the interplay among labor
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From teachers to students, technology is
revolutionizing the K-12 environment,
higher education institutions and
learning-focused organizations.

b EMERGING
TECHNOLOGIES
IN EDUCATION

The 2011 Horizon Report identified & new
technelogy disciplines that we will start to
see In the classroom. Some of them will
take a couple of years to implement, but
there are others you can start using today.

EXAMPLE:
Michigan
schools are
using Google
Apps for email
and document
collaboration.

Using web-based tools, students and
educators can collaborate online.
One of the biggest attractions of
cloud computing is that it is saving
schools money and resources.

@ MOBILE TECHONOLGY

K-12 schools are increasingly seeing the

Haines&Co.

@ CLOUD COMPUTING
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From St. Xavier University
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You Won't Be Able To Escape Attack
Adsn 2012
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Comments | Campaign Finance

Notorious Leader Makes Startling
Remarks About Occupy Wall Street

Cairo Clashes.. Al Qaeda Message..
Yulia Jailed.. The Assad Home

Paul Brandeis Raushenbush: What Does Wall
Strest Really Want?

Comments (188) |# Iran

Burning Fields And Dense Fog Cause
51-Vehicle Pileup

The Hardest Business Schools To Get

Into . Haines&Co.

Stuttering Student Told
Not To Talk.. What Do You Wish You
Had Known Freshman Year?

Comments (80)

Infamous Hate Church's 9 Most
Appalling Funeral Protests

{ U s
Ravi Shankar..
OccupyJesus.. Two Minutes Of
Wisdom.. Religious And Spiritual

Comments (152) | # Westboro Baptist Church

THE HUFFINGTON POST

HE INTERNET NEWSPAPER: NEWS BLOGS VIDEO COMMUNITY

PHOTOS: Remembering Matthew
Shepard, 1976-1998
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DISCUSSION THREE

Integrating social sharing into your web
content: Let users share your content with
their networks
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96% of fans never revisit the fan page

- BrandGlue

250 million+ people engage with Facebook
on external websites monthly
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ORBITZ P

B
Quick Search | Vacation Packages I ‘,‘I Flights | Cars | Cruises ‘ Activities ‘

Hotels = Mexico = Playa Del Carmen Hotels

RIU Palace Mexico All Inclusive s%xx

Ave Xaman-Ha M3 Lote 2 Fracc Playacar, Playa Del Carmen, 77710

To: |Alexandra Haines

%% RIU Palace Mexico All Inclusive in Playa
g Del _carmen: Hotel Rates & Reviews on s Hotelis
Orbitz

RIU Palace Mexico All Indusive, Playa Del Carmen, :
Find the best deals with user reviews, photos, and
discount rates for RIU Palace Mexico All Indusive at
Orbitz. Get our lowest rates or cash back. And, pay
no Orbitz hotel change or cancel fees.
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The Refurn of Real-Time Social Environments I Genevieve Haines, Nerissa Sizo and

635,897 others ke this.
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132 eiitke  Esend [ 4people like this. Be the first of your friends.

+ Follow mashable - 2.5M followers
o Tweet
neur, podcaster and i

[0 Linkeain & YouTube 12z
Bl stumble EJ RsS

More subscription options »

ZeroDegrees, SuperS
= sequel o Max Quick:
+1 The Pocket and the Pendant (HarperCollins, 2011).
v The last few months have seen an explosive resurgence in
realtime environments, last popular in the late ‘90s. The
interesting thing is that this new zeitgeist seems ta have
90 taken root in multiple places within the space of a few short
weeks

aloft haotels
stule

I've seen this all before: | was ane of the founders of an avatar chat company called The Palace, Inc. back in
1995 Although quite popular (10 million users at its peak in 1998), The Palace never found a revenue stream
that worked. As Jaks Winebaum oncs told me, Palace was a phenomenon, not a business. He was right. But

that was then, and this is now.

The New Real-Time Landscape

Haines&Co.

Implications:

First, I think the median values are the most accurate representation of a “typical” fan page. The
averages for impressions-per-active-user seem abnormally low, while the pageviews-per-active-user
seem abnormally high.
Iran the exact same calculation on a bunch of pages with 1,000,000+ fans. Impressions-
per-active-user grew, while all other metrics-per-active-user shrank. It wasn't a big change, but it did,
happen.
Facebook users are two to three times maore likely to “like” a post rather than comment on it [

]
The large spread between the median and the mean implies a small number of fan pages skew the
averages because they have drastically different numbers than the typical page. That means itis
possible for your page to perform significantly better than these stats.

For the median page, less than 1% of daily active users are engaging with a like, comment, or wall

post. This means...

Less than 1% of people who view content from a Facebook Page will actually engage with the page

through a ‘like’ or comment. [ 1 b
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DISCUSSION FOUR

Empowered individuals
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“What if readers were able to help newsdesks
work out which stories were worth investing
precious reporting resources in?”
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“What if all those experts who delight in
telling us what's wrong with our stories after
they've been published could be enlisted into
giving us more clues beforehand?”

Haines&Co.

“What if the process of working out what to
investigate actually becomes part of the
news itself?”







DISCUSSION FIVE

Using data to track and improve the
effectiveness of marketing efforts




Data visualization

Today we have:

1. Access to more data on “what works”
than ever before

. New tools that make data easier to
interpret and act on




DISCUSSION SIX

Culture eats strategy for lunch: Making it
OK to take risks and experiment - with the
goal of building skills




The Los Angeles County Museum of
Art has shaken up its non-curatorial
management team,

firing several veteran department
heads in what director Michael Govan
says is not a financial belt-tightening,

but a bid to better adapt to technology-
driven change while shifting some
priorities.

Seven, including:

 Editor
* Assoc. VP communications & marketing
» Head of graphics & design

The staff member, “who had been in charge of
LACMA's website, will have expanded duties as
associate vice president of technology and digital
media.”




For a very long time, staff in large
organizations had very structured jobs.

Today, we’'re moving toward cross-
functional teams.

UCLA training
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tone for online experience
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writing for the user
web experience

THE MOST IMPORTANT SOCIAL
MEDIA WORK IS UNGLAMOROUS




DISCUSSION SEVEN




THREE KEY TAKEAWAYS
FROM THIS PRESENTATION

1. Brandstand
2. Seek integration & openness
3. Build culture & skills

Genevieve Haines, President
ghaines@hainesco.com
310.940.8323

@genevievehaines




