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CAVALCADE OF CASE STUDIES
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SOCIAL MEDIA IS NOT NEW 
WORK.

It’s where your work is going.
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THREE KEY TAKEAWAYS 
FROM THIS PRESENTATION

1. Brandstand
2. Seek integration & openness
3. Build culture & skills

DISCUSSION ONE

Fragmentation
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Traffic to 
UCLA.edu 
is trending 
down.

The 
homepage 
is now a 
less 
effective 
marketing 
tool.

“there are no pics on their facebook page”

… the hotel has 100+ photos on their website, 
but without a Facebook presence, the hotel 
missed an opportunity.
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BRANDSTANDING
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SMALL IS THE NEW BIG…

…when it comes to websites
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DISCUSSION TWO

Use the web for what it’s good for: 
Multimedia content
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Website 
closely 
connects 
donors with 
impact 
using free 
social tools 
and 
multimedia.
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From St. Xavier University
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DISCUSSION THREE

Integrating social sharing into your web 
content:  Let users share your content with 
their networks
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96% of fans never revisit the fan page
- BrandGlue

250 million+ people engage with Facebook 
on external websites monthly
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DISCUSSION FOUR 

Empowered individuals

“What if readers were able to help newsdesks
work out which stories were worth investing 
precious reporting resources in?” 
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“What if all those experts who delight in 
telling us what's wrong with our stories after 
they've been published could be enlisted into 
giving us more clues beforehand?”

“What if the process of working out what to 
investigate actually becomes part of the 
news itself?”
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DISCUSSION FIVE

Using data to track and improve the 
effectiveness of marketing efforts
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Data visualization

Today we have: 
1. Access to more data on “what works” 

than ever before 
2. New tools that make data easier to 

interpret and act on
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DISCUSSION SIX

Culture eats strategy for lunch: Making it 
OK to take risks and experiment - with the 
goal of building skills 
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The Los Angeles County Museum of 
Art has shaken up its non-curatorial 
management team, 

firing several veteran department 
heads in what director Michael Govan
says is not a financial belt-tightening, 

but a bid to better adapt to technology-
driven change while shifting some 
priorities.

Seven, including: 

• Editor
• Assoc. VP communications & marketing
• Head of graphics & design

The staff member, “who had been in charge of 
LACMA’s website, will have expanded duties as 
associate vice president of technology and digital 
media.”
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For a very long time, staff in large 
organizations had very structured jobs.

Today, we’re moving toward cross-
functional teams.

UCLA training
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Marketing Conversational 
tone for online

Analytics, SEO, 
user 

experience

Design Web design
Analytics, SEO, 

user 
experience

Writing
Social sharing, 
writing for the 

web

Analytics, SEO, 
user 

experience
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THE MOST IMPORTANT SOCIAL 
MEDIA WORK IS UNGLAMOROUS
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DISCUSSION SEVEN
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THREE KEY TAKEAWAYS 
FROM THIS PRESENTATION

1. Brandstand
2. Seek integration & openness
3. Build culture & skills

Genevieve Haines, President
ghaines@hainesco.com
310.940.8323
@genevievehaines


