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   Thank you…. We deeply appreciate Blackbaud’s long-standing support of CASE.
   It is an honor to join all of you this morning.   When you signed up for this breakfast, you may not have realized that the eggs come with a side order of ethics.
   I do want to offer you some food for thought and perhaps a few issues to chew on…
  


CASE.  Stress-Testing Ethics

* \Why Is ethics
Important?

e What are the key
ethical iIssues?

 How do | apply
ethics In my work?



Presenter
Presentation Notes
   First, I’ll explain why I think ethics is an important topic, especially in these stressful times.
  Then, I will offer some thoughts on the key ethical issues for fundraising and advancement services professionals.
  Finally, I will share some ideas on applying ethics to your work in advancement.
  Before we get started, how about a show of hands from those of you who believe in deontological ethics as opposed to consequential ethics?
  


Why Is Ethics Important?
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   No matter, I’m going to focus my remarks on pragmatic ethics.
  So why is this topic worthy of your time and attention not only this morning but when you return to your offices?
   And why is it especially important in this era of great economic uncertainty?


CASE.  Importance of Ethics

LONG-TERM RELATIONSHIPS
 MUTUAL TRUST
« SHARED VALUES

DONOR INVESTMENT
« CONFIDENCE IN LEADERSHIP
o INSTITUTIONAL REPUTATION
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   First of all, I would submit that the discussion of ethics is central to our professional lives whatever the economic circumstances.  At the very heart of our work in advancement is the development of long-term relationships.  Those relationships are built on mutual trust and shared values.  Moreover, the willingness of donors to invest in our institutions depends on their confidence in the institution’s leadership and faith in its reputation.  Trust and confidence are highly valuable and highly fragile assets intimately linked to ethical practice.


CASE.  Importance of Ethics

e Professional legitimacy, status
* Potential government regulation

e Public attention arising from
“shockingly unethical behavior”

Rollins College President Emerita Rita Bornstein
CURRENTS, July/August 2006
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  Ethics is not only key to our relationships but also to our profession.  
  As former CASE board chair Rita Bornstein has pointed out, ethical standards are one of the hallmarks of any profession.  
  Ethical standards also help avert burdensome regulation and assure public support for our work and our institutions.


CASE.  Importance of Ethics

* Fewer Institutional resources

o Greater need for philanthropic support
* Ever larger campaign goals

e Higher donor expectations

* Lower donor confidence

 More public scrutiny

 Ongoing economic uncertainty
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   And that brings us to the question of why attention to ethics is especially important now.  As our institutions face constraints on other revenue sources, they are placing increasing emphasis on fundraising.  That, of course, makes our work more important but also more challenging.  We face ever larger campaign goals – witness USC’s $6 billion campaign – at a time of declining donor wealth and confidence…  and at a time of increasing donor expectations, public scrutiny, and economic uncertainty.


CASE.  Importance of Ethics

“History shows that where ethics
and economics come In conflict,
victory Is always with economics.”

B.R. Ambedkar
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  The concern, of course, is that all these factors will conspire to make ethics an afterthought, at best.
   We need look no farther than the headlines of the last six months to spot the danger.
   I’ll offer just a few examples.  In doing so, I am not passing judgment on the institutions involved.  But I am pointing out that even the perception of controversy or impropriety may lead to unfavorable attention.


CASE.  Importance of Ethics

UCLA law professor opposes naming institute
after Lowell Milken

Alumnus linked to Wall Street junk bond scandal donates $10 million to help found a business

law institute. Lynn A. Stout says he is not 'an appropriate model for students and will hurt
UCLA's reputation.
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   Consider the $10 million gift from the brother of convicted junk bond financier Michael Milken … a brother who was implicated but not charged in the scandal.
   However, a faculty member does not believe a business law institute should be named after him.  In this article she is quoted as saying,  “I do not think someone who has been banned from the security industry and barred from the New York Stock Exchange is an appropriate model for … alumni and students. If he wanted to donate money to the university to cure cancer, that would be a different story.” 
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   Or consider the president who lost his job over $700,000 used for renovations to his university home.  The money came from a vendor on the condition that its food service contract with the university would be renewed.
   Much of the controversy in this case centers on whether everyone involved, including the governing board, fully understood the terms of the vendor’s payment and whether it had been inappropriately characterized as a gift.


CASE.  Importance of Ethics

UCLA law professor opposes naming instit»* s
atter Lowell Milken S PFe
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U June 28, 2011
When the terms of a 2008 grant agreement between Florida State University and the Charles G. Koch Foundation
jecame public last month, the news drew attention to the fund for what some saw as an attempt to exert undue
influence over personnel matters.

The foundation has made sizable grants to a number of other colleges and universities — including six-, seven-
and eight-figure gifts to such public institutions as Clemsaon University, George Mason University, Utah State
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  Lots of questions have also been raised about gifts to Florida State and other institutions from the Koch Foundation.  Did the terms of these gifts offer the Foundation too much control over the curriculum or over hiring decisions?  Given the strong ideological viewpoint of the Foundation, was it trying to achieve a political agenda through its donations?  And would those donations, therefore, in any way limit academic freedom, one of the core values of American higher education?
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   At Dartmouth, faculty members raised concerns about an increase in the percentage of endowment returns used to cover administrative costs. 
   As one faculty member put it, “People are troubled by the ethical questions that it raises. Can central administration take money that was directed for a specific program or departmental purpose?”
  It should be noted that this was not a new policy at Dartmouth, but rather an increase in the percentage it levied against earnings.
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   And you  may have seen this  headline just last week. The implication is that the hiring of a controversial department chairman was tied to the expectation that a wealthy donor’s support would follow the chairman to his new employer.
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   A number of ethical issues arose from the episode last spring at NPR.      
   You may recall that the fundraiser was videotaped in a sting operation by a conservative organization.  I raise this here because the fundraiser is one of us – he came out of higher education – and because it involves some complex questions about the nature of  private conversations between a fundraiser and a donor.  In this case, of course, those conversations proved not to be private at all.


CASE.  Importance of Ethics

\

Howard Davies insists Gaddafi gifts did

not undermine LSE's independence

Director resigns over 'personal error of judgment' but says school's

D academic integrity is untouched by links with Libya
~dap..

Should universities take donations from

tyrants?

v Is it possible for universities to avoid donations - like Gaddafi's to
( the London School of Economics - that embarrass them later?


Presenter
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    Let me close with another case that raises some complex questions.  The head of the London School of Economics resigned his post because he had recommended to his board the acceptance of a gift of $2.4 million from the son of Muammar Gaddafi.  Although the gift was made in 2009, it only came under fire following this year’s uprising in Libya.
   Later this month, the U.K. government is expected to release a report on its investigation into the gift.  In advance of its release, the CASE Europe staff is proactively developing a statement on fundraising ethics. 


What Are the Key Issues?
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  What, then, are the key ethical issues at the heart of these examples and at the center of our work?  




CONE Key Ethical Issues

Institutional Mission/Values

“Individuals will ... pursue only gifts that
fall within, or advance, the institution's
mission and/or approved priorities.”

CASE Principles of Practice for
Fundraising Professionals
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    More often that not, ethical conflicts relate in some way to the mission and values of the institution.  And, therefore, those conflicts must be resolved by reference to the mission and values. Naming a program for a particular donor or deciding on the terms for accepting a particular gift should be examined in light of what the institution says it stands for.  This, of course, argues for the importance of mission and values statements that are clearly articulated, widely understood, and actively applied.


CONE Key Ethical Issues

Donor Control

“A donor may not retain any explicit or
Implicit control over the use of a gift
after acceptance by the institution.”

CASE Reporting Standards &
Management Guidelines

COUNCIL FOR ADVANCEMENT AND SUPPORT OF EDUCATION



Presenter
Presentation Notes
 On a related note, many of the headlines I shared with you were driven by questions about donor control over hiring decisions or curricula.  In addition to your institution’s mission and values statements, I  would refer you to another key source of ethical guidance – the Internal Revenue Service.  A  gift is not a gift if the donor retains  any control over its use.
  Let me, however, make two important distinctions.  First, there is a difference between donor control and the obligation to abide by a properly executed gift agreement. … an ethical obligation in its own right.  And second, there is a difference between donor control and ongoing donor engagement… also an ethical  as well as a professional obligation.  


CSSE Key Ethical Issues

Donor Rights

 To be assured their gifts will be used for
the purposes for which they were given.

* To be assured that information about
their donations Is handled with respect
and with confidentiality to the extent
provided by law.

Donor Bill of Rights
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   Even as we seek to restrict inappropriate donor control, we must also respect donor rights.  In addition to honoring the terms of gift agreements and to providing good donor stewardship, we also have a responsibility to protect donor privacy. 
  Both frontline fundraisers and advancement services professionals have a profound obligation to ensure that confidential information – as defined by the donor – is carefully safeguarded in accordance with the law.


CONE Key Ethical Issues

Public Right to Know

Fundraising professionals will “provide
prompt, responsive and truthful replies
to donor and public inquiry In
accordance with the organization's
stated policies.”

CASE Principles of Practice for
Fundraising Professionals
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Conversely, we also are obliged to share information, not only with donors but with others who may have a stake in a given decision.  Two of the stories I shared arose from  concerned faculty within the institution.  Media representatives, government officials, community leaders, and the public at large will also assert their rights to know about institutional decisions. The key here is for  the institution  to have stated policies on what information is available to whom and a process for resolving the questions that will inevitably arise.


CSSE Key Ethical Issues

Conflicts of Interest

“Conflicts of interest may occur when
the interests of the institution differ from
those of a constituent or when the
Interests of an institutional
representative differ from those of a
constituent or the institution itself. “

CASE Statement on Management of
Conflicts of Interest
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   Ethical issues also arise out of real, perceived, or potential conflicts of interest.
  Fundamentally, our primary obligation as advancement professionals is to advance our institutions, not ourselves.
  I trust that each of your institutions has a conflict of interest policy.  And I hope that it is something you and your colleagues review periodically and re-sign.
  


How Do | Apply This to My Work?
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  Given the importance of ethics to our work and given the difficult issues we face, what can we do to ensure ethical practice in our offices? 


Ethics In Action

“Action Indeed Is the
sole medium of
expression for ethics.”

Jane Addams
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   First, we need to recognize that what we do and how we behave in real life situations is the true test of whether or not we can claim to be ethical.
  


Ethics In Action
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   Next, we need to anticipate the kinds of ethical issues I  have identified and ensure we have policies and procedures in place to address them. Being prepared is not only part of being a Boy Scout, it is also part of being ethical.  Do you have a sound process for vetting and accepting gifts? Do your gift agreements adequately address issues of donor control?   Do your naming policies provide the flexibility to make changes when the name of a donor no longer brings credit to your institution?   Do you have appropriate mechanisms in place to deal with requests for public information?  


CASE Ethics in Action

Transparency
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  Certainly not all information can be made public, but if it can be, then it probably should be.  Sunshine, as they say, is the best disinfectant. When we choose not to be transparent, we should ask ourselves why.  Secrecy is often a symptom of some deeper concern.
  We also should be transparent about the policies and procedures we have in place – posting them on our web sites to help both internal and external audiences understand how decisions are made.


Ethics In Action
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  In order to practice our craft ethically, we also need to educate ourselves about all applicable laws, institutional policies, and professional guidelines.
 Moreover, we need to share that education with the volunteers and campus colleagues involved in our fundraising activities. And, yes, that includes the leaders of our institutions.
  


Ethics In Action
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SRR R P STy fidvancement History & Trends

Adwvancement Services

Alumni Relati
Membership Samples, Publications Public Award Conferer oo one

Research & Tools & Products Policy Programs & Train| Campus & Exiemal Relafions
_ Career & Professional Development

Communications

Community Colleges

Education & Campus Issues
Ethics & Accountability
Financial Management

Fundraising

Samples, Research & Tools Human Rezources

Institutionally Related Foundaticns

Legal, Regulatory & Postal Issues

Samples Home * Samples, Research & Tools = Ethics Resources & |ssues Marketing
i Share| Organizational Issues
Benchmarking & Research Special Events

rEthics Resources & Issues .
Ethics Resources & Issues
CASE Statement of Ethics

CASE Statement on Ethics Resources

Conflicts of Interest CASE supports ethical practice in all ofthe advancement disciplines—advancement

Principles of Practice senvices, alumni relations, communications, fundraising, marketing and allied fields—in a
number of ways:

Management Checklists

* Through the development and sharing of ethical principles of practice, resources on
managing conflicts of interest, and management checklists (see Online
Resources below)

CASE Reporting Standards &
Management Guidelines
CASE Files ) ) . ; .
= Through conference sessions dedicated specifically to ethical practice or that
Good Question Archive incorporate aspects of ethical practice into larger presentations or discussions
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When it comes to educating yourself about professional guidelines, I commend to you the resources on the CASE web site – case.org.

 Click on the tab labeled “samples, research & tools” or use the “browse by professional interest” menu and select “ethics and accountability” from the drop-down menu.


CNE Ethics in Action

For All Advancement Professionals
e CASE Statement of Ethics

« CASE Statement on Management of
Conflicts of Interest

« CASE management checklists

* Independent Sector Statement of Values
and Code of Ethics for Nonprofit and
Philanthropic Organizations

e Samples, case studies and other resources
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Among the resources you will find are CASE statements on ethics and conflicts of interest, management checklists, and case studies.

 You will also find materials from other organizations, like Independent Sector, that have been reviewed and endorsed by CASE.  


CSE Ethics in Action

For Alumni Relations

* Principles of Practice for Alumni Relations
Professionals

For Communications/Marketing

* Principles of Practice for Communications
and Marketing Professionals

* Principles of Practice for College and
University Editors
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 We also have principles of practice for each of the advancement disciplines.  I encourage you to review all of them, since the principles for alumni relations or communications could well affect your work.


CNE Ethics in Action

For Fundraising Professionals

Principles of Practice for Fundraising
Professionals

Statements on Compensation for Fundraising
Performance

Management Guidelines/Reporting Standards
Stewardship Program Checklist
Donor Bill of Rights

ePhilanthropy Code of Online Philanthropic
Practices
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  We have a particularly robust set of guidelines related to fundraising.     
  That is not to suggest that fundraisers need more guidance, but it does suggest that fundraising frequently involves a number of challenging ethical issues.


CSE Ethics in Action

Online Sample Collections

e Gift agreements

 Naming policies and opportunities

« Ethics and conflict of interest policies

« Records retention policies

« Gift fee policies and disclosure statements
 Whistleblower policies

« Memoranda of understanding between IRFs
and host institutions
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   Our web site also includes lots of sample documents, such as gift agreements, naming policies and memoranda of understanding.
  As you know, it is ethical within the CASE culture to copy and steal everything.  So please make the most of these resources.
  If you hold a CASE premier membership,  you can also ask our InfoCenter staff to help you find ethics-related resources. Their service is confidential, and you can reach them by going to the “ask CASE” section of the web site.





CASE Ethics in Action

Practice
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  My final piece of advice on putting ethics into  practice is to practice.  
  I strongly encourage you to exercise your ethical muscles periodically.
  Get together with colleagues to consider how you would address several scenarios that involve ethical decision-making.  Those scenarios can be hypothetical or real-world examples taken from your own experience or from the headlines.  
  Ultimately, ethical practice derives from careful reflection.

		


CSE Ethics in Action

“... the questions that truly test our ethics
are not questions of right vs. wrong but
rather of right vs. right.

“They are [ethical] dilemmas precisely
because each side is firmly rooted in one
of our basic, core values,” says ethicist
Rushworth Kidder.

“Doing the Right Thing,” CURRENTS, May 1999
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  The need for careful reflection is underscored by the fact that many of the ethical dilemmas we face are dilemmas precisely because there is more than one right answer.  Deciding between those right answers then requires a close examination of our core values.
  


CSE Ethics in Action

Four central perspectives that influence
and Iinform ethical decision-making:

* Public trust/values

e Organizational mission

* Professional relationships

* Personal integrity

Augsburg College President Paul Pribbenow
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  Ethics is not what we have to do, but what we should do… and knowing what we “should do” comes from understanding the value systems at work.
  One of the best thinkers on the subject of fundraising ethics is Paul Pribbenow, president of Augsburg.  He suggests that you need to examine four sets of values in making an ethical decision… societal, organizational, professional and personal.
  


CSE Ethics in Action

 What broad social norms are at play?

e How do the stated values of our
Institution apply to this situation?

« \WWhat guidance can we take from our
professional standards?

« How can | live up to my personal ideals
IN this situation?

Augsburg College President Paul Pribbenow
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With that in mind, he suggests you ask yourself these four questions.
The answers to these questions may reveal a clear resolution.  Or they may reveal competing values, in which case, you will need to make a conscious decision on which of those values is dominant.
The important point here is that your decision is a conscious one.  Only then, can the resulting action be considered truly ethical.  Action taken without reflection may prove right, but that does not make it ethical.


CNE Ethics in Action

 |s your staff aware of professional principles and
ethical standards?

* Are principles and ethics part of new staff
orientation, staff meetings, professional
development programs?

« Are you familiar with the standards for the other
advancement disciplines?

 How well do you listen when colleagues or staff
raise ethical concerns?

Do you communicate your profession’s principles
and standards to others at your institution?
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I  will leave you with this checklist.  Following it does not guarantee you will avoid the kind of headlines I shared earlier. Even the most carefully made fundraising decision can be called into question because donor circumstances change, unforeseen conflicts arise, or information surfaces that was not available at the time of a gift.
But if the decision was made with thoughtful and careful respect for the value systems at work, then it will  have been an ethical decision and a defensible decision.



CSSE Ethics in Action

“Personal leadership is the process
of keeping your vision and values
before you and aligning your life to
be congruent with them .”

Stephen Covey
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I will also leave you with this quote from Stephen Covey.
The decision to behave ethically is ultimately a very personal decision.
I used to work with a Chancellor who was fond of saying “once you give up your integrity” the rest is easy.  He is one of the most ethical people I know, and that was precisely because he recognized that the high road is often the steep road. 



Thank you!
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So Keep to the high road.  Keep up the good work.  And keep in touch. 
Thank you…
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